
 

Winter Swimming Association of Australia 

Delegates Meeting Minutes 

Saturday 11th October 2025  

Location:  Bondi Icebergs 

Attendees were noted in the Attendance Book. 

 

The meeting was opened at 12.05pm, with the President welcoming all and 

thanking Bondi Icebergs for Hosting. Noting that Quorum is achieved.   

------------------------------------  

SPECIAL GENERAL MEETING:  PROPOSED AMENDMENTS TO WSAA 

CONSTITUTION 

NB:  mentioned the changes that had been proposed.  Wanted members to be 

aware that changes being proposed are nothing legal, mainly day – to – day 

changes.   

 

Advised members that we are just trying to align the constitution to make it more 

user friendly. 

Members were advised that there are some more clauses that we need legal 

advice.  This will be at AGM. 

------------------------------------  

1. Welcome 

 

The President welcomed all and opened the meeting at 12.10pm.  First time 

we have had a “post carnival” meeting.  We have been here since 10am 

going through correspondence and addressing issues. 

 

As you know – numbers are increasing and having this type of meeting will 

only help in progressing further. 

 

2. Approval of Minutes from 16/08/2025 meeting 

 

Approved by:  Brett Rugless, Maroubra Seals; Seconded by Don Gain, 

Frigid Frogs. 

 

 

3. Aussie Titles Debrief 

 



 

“Post mortem”  - there were a lot of issues that were raised – both negative 

and positive.  There was some general feedback received from multiple 

clubs.  Starting system, dinner presentation at RSL etc. 

Clovelly Eskimos, Chris Murray – they did a brilliant report back to the 

committee.  Which highlighted positives and negatives.  When we reflect on 

the carnival itself – was a big event.  We haven’t had those numbers for 

such a long time.  It put strain on a lot of things across the board.  Overall, 

the Committee were very happy with Eskimos efforts in running the 

committee. 

 

A lot of the complaints received were around the $55 dinner tickets.  All are 

to be advised that this cost also included your pool entry, along with hiring 

of a lot of facilities i.e. sound system / chairs/ tables / printing programs etc.  

When looking at all these additional extras – the committee believe that the 

cost is satisfactory. 

 

There are additional costs ie labour in hosting events these days.  Clubs 

need to be aware of this. 

 

Another complaint was the seating in the RSL club.  Delegates were 

advised that we took some of the seats away – to ensure that maximum 

people could be placed inside the hall. 

 

We also have received requests to run the carnival over two days.  Clubs 

need to be aware that this is not feasible, and won’t happen going forward.  

Whilst it would make this more efficient – at this stage – it won’t be possible. 

What we are looking at is looking to hold carnival at a pool with more than 8 

lanes.  We don’t want to cut down the 10-person relay heats – as some only 

come for these events. 

 

4. 2026 Nationals Update 

 

All aware that 2026 will be in Perth.  NB getting City of Stirling to get 

involved to get discount rates for hotels.  Can’t do anything on flights.  Yes – 

it will be an expensive exercise – NB preparing a brochure on all aspects 

that clubs need to be aware for the carnival ie hotels/car hire etc.  This will 

be posted on the WSAA website in due course.  BK to send out email 

advising Members when this is up on the website. 

 

 

5. Treasurers Report 

 

AC – tabled report.    Mentioned the issues with running the carnival – all 

went smoothly. 



 

 Approved DG / Seconded: M Gray 

 

6. General Business 

 

NT club.  BK to send NB the email to respond. 

 

LF:  on behalf of Bergs to WSAA, and particularly, Eskimos – great location 

– nice and warm – and thanks to all involved. 

 

Floating Flamingos:  (Emma) – really positive, look to see how much effort 

is involved.  Learnt a lot to take back – small new club.   

NB:  advised FF – that BB happy to come and help out. 

Judy:  involved with AIF (summer swimming) – after their carnival’s – they 

go home, debrief, change, and then go to a function in the evening. 

NB went through that we tend to have the function in the afternoon as some 

need to go home. 

We are happy to table a sit down dinner presentation.  Will look at it – and 

revert with any suggestions.   

CM:  Eskimos were really proud of the event that they put on.  Will take on 

board good and bad.  Big take away – overwhelmed with the numbers that 

were budgeted for.  Time constraints were the main issue. 

 

Ron Wood:  wanted to congratulate Chris and his team.  Big carnival – hard 

to organize – and thank you! 

 

2026 Meeting Dates:  

AGM:  Sat 28th March – Maroubra 

Aug 15 – Maroubra 

Oct 10 – Icebergs – post carnival meeting. 

 

NB:  Whilst we have Perth in 2026.  We are looking for hosts for 2027/2028.  

Bondi Icebergs 2029.   

 

NN:  back to the Championships – going forward.  Whilst there is a romance 

to lovely little towns.  Essentially what the committee are looking for is a 10 

lane pool.   

 

NB:  advised that Perth have been dealing with “Sports Marketing”  - they 

work with offering help in securing sponsorship for clubs to host carnivals.  

Contract is very detailed and grants are obtained – b/w 5-7k to kick off for a 

carnival.  If you need assistance – this group is a good company to work 

with.  WSAA can help and work with this.  We are here to help you.  We 

also pay for the insurance policy for the carnivals. 

 



 

RW:  Medals:  didn’t have the year on them.   This was discussed earlier – 

one year we were burnt badly with a whole lot of medals left over.  

Committee will look at this. 

When we were at Dee Why RSL – each club were allocated a table – not 

everyone could fit in there – but at least each club had representatives 

inside the room. NB:  committee are addressing this. 

 

Mike Doll from Polar Bears.  Bears had a cracking weekend.  Wants to 

second the table issue.    Perhaps we go away from doing first in, best 

dressed.    Thinks it would be good to have at least one table allocated to 

each club.    

 

NB:  looking at this for Perth.  Mike suggests that even if they get notified 

prior to the dinner how many will be in attendance and clubs can then 

allocate tables. 

 

 

7. Close of Meeting 

 

NB closed meeting at 1pm.  Thanked all for attendance. 

 

Approved:  ……………………..  

 

Name  …………………………. 

 

Date: ……………………………….. 

 


