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Winter Swimming Association of Australia

WSAA - Annual General Meeting

28 March 2026 Location: Maroubra
Seals Club

ATTENDANCE: As noted in attendance Book

1.

MEETING COMMENCED 12.05pm

Attendees Welcomed from the President, Mr Neville Barker, and
apologies noted given — see Attendance Book.

Minutes Silence as Respect of passed Members. It was noted there
were a lot of members who had passed since the last AGM.

All in attendance stood to face the water for a minutes silence for those
listed above, and any other members who had passed during the last 12
months.

Approval of 2025 minutes — Ron White, Balmain Kool Kats / Seconded
Terry Taylor, North Narrabeen Shivering Sharks.

Correspondence in/out — RK advised those present of Correspondence
received.

2025 Financial report tabled by Treasurer — Anne Cullen.

Report noted. Well done to Chris Murray and Clovelly for a great
carnival in 2025.

Report tabled is a summary — as there are a few days left in our financial
year.

We have a new Member — Gove Groupers.

Action item: once financials are complete - final report to be sent
out to all clubs.



President advised that we have changed our AGM date this year, to
accommodate Easter and school holidays. We set dates around these
things.

. Presidents Report.

Continued success of the Association noting that there are always
hiccups. We obtain feedback and take things on board, and try to
address issues in a suitable time. The post-carnival meeting assists this.

This will also help Cottesloe crabs that are hosting this years’ carnival.

As an association — we keep our members up to date. Members to note
that we will be addressing the current issues with our website as a
matter of priority.

We have some swimming committee changes that will be adopted. MR
will address these later in the meeting.

. Referees Report

MR: last years titles — carnival did take too long! Probably the largest
amount of heats we have ever had. Also the longest time it took!

Won't be an issue this year, in Perth. But for 2027 and beyond — we
need to work on it. Women are increasing each year - which is great.

Up to about 150 heats during the carnival last year.
Clovelly did a great job for last years’ carnival.

MR ran through his report. Will be included in these minutes that are
sent out, following this meeting.

MR thanked all for their efforts.

This year will be our 49" Carnival — due to Covid.

. Election of Office Bearers.

The following were elected unopposed for 2025:

Patron: Don Gain
President: Neville Barker



10.

Vice President:Paul Chipchase
Secretary: Bec Karp
Treasurer: Anne Cullen
Carnival Dir:  Michael Ryan
Comm Pers 1: Mick Gray
Comm Pers 2: Peter Cullen

Referee: Don Gain
Dep Referee: Nicki Vinnicombe
Registrar: Peter Cullen

Ass Registrar: Anne Cullen

Chief Judge: Vacant

Chief Marshall: Vacant

Chief Tkeeper: Vacant

Announcer:  Nick Nezval

Pub. Officer: Bec Karp

Carnival Sec: Lyn Chapman

Host Club Rep:Neville Barker, Cottosloe Crabs

MR noted that we have a good team around us. But we do need new
people coming through the ranks as volunteers. Please go back to clubs
and ask.

BHarkin: how do we get our young members to participate?
Speak to BK for nomination forms.
Discussion took place around getting young ones in on committees.

NB: wants delegates to go back to their clubs and chat to, especially
younger members, to get them to put their hand up to volunteer.

Update on 2026 Winder Swimming Titles at Scarborough, WA

NB provided an update on this years carnival.

Fri 18" Sept — meet and greet at Rendezvous hotel. Carnival is being
held at the Stirling Aquatic Centre.

Presentation night on Sunday night at the same venue.

$55 cost per head — same as last year cost. Includes pool entry /
programme / dinner on Sunday night.
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Discussed at the Swimming Committee meeting — on the Saturday
morning, we will also hold the Captain’s meeting at this time. This will
save time on Sunday morning.

Dolphin timing system will be used for the carnival.

NB has arranged for a swimming club from Perth to be the timekeepers.
So clubs will not have to provide any volunteers for this.

There will not be a bbq provided on site. There is a café close by that
we can use.

11.Selection of Host club or nominees for 2026.

Harbord Frigid Frogs are happy to host the 2027 carnival.

Looking at North Sydney pool, with a function at Greenwood hotel, North
Sydney. This keeps everything in the vicinity.

Waiting for North Sydney pool to reopen to confirm everything. This may
be a couple of months away.

Looked at Manly area — but this was proving very expensive, and there
really isn’t much accommodation around there.

Need to look at when the Sydney Marathon dates are.

NB — on behalf of Association and Committee, we appreciate you putting
your hand up.

We acknowledge that it is a difficult thing to organise, but please make
sure that you liaise with the association and if we can assist in any way-
we are happy to be here to help.

2028 — we are looking at the WSAA body hosting this carnival and
holding the carnival at Southport. Only discussed this morning — and not
confirmed, but we can run with this.

12.Venues and dates for future council meetings for 2026:

Saturday 15" August — Maroubra Seals

Saturday 10™" October — Bondi Icebergs

NB thanked all for their attendance — it is greatly appreciated and



important that we get together.

13.General business:
Life Membership applications:

NB discussed the criteria set out in the Constitution in relation to Life
Membership. All nominations are discussed at Management committee
and need to be ratified to be tabled at the Delegates AGM.

NB advised that the committee looked at what they have given to the
Association.

e Terry Taylor — NB read out the application received for Terry.

Went to a vote to the floor — passed unanimously.

e Lyn Chapman - NB read out the application received for Lyn — and
went through her achievements and assistance provided to the
Association.

Went to a vote to the floor — passed unanimously.

¢ Alan Rose — NB read out the application received for Alan.

MR also spoke about the involvement of the Marshall’'s and what they
bring to assist in the running of the carnival.

Went to a vote to the floor — passed unanimously.
Alan — not here today. Bruce took the membership on his behalf.

That concludes the Life Memberships that were received and approved by
the Management committee.

Other General Business

Sue Purcell: Killcare Frigid Frogs.

Noted that it is their 50" year anniversary. They want to create an honour
board for past National winners. Noted that the website only goes back to
2018.
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NB advised that we have recently found some boxes with old records.
Haven'’t had a chance to go through these as yet. Will have a look and
revert with anything that we find — in particular for Killcare.

NB advised that we are looking at upgrading the current websites and
making it more user-friendly.

Asked those in attendance — if anyone has any web designers that they
know that may be able to assist with this upgrade of the website — please
let us know.

Ron White — Balmain Kool Kats:
Neoprene Costumes.

It was advised that it was discussed at Swim Committee meeting. MR
advised that they are not allowed, only in ocean swimming. We are not
looking to allow this going forward.

World regulations — age groups are raced — but still not allowed neoprene.

Each club can have their own rules. But when it comes to the National
Championship — they will not be allowed.

World Aquatics (ex-FINA) are the regulating body and set these rules —
which is what we abide by.

Correspondence will be sent out to all clubs/captains — which will be
listing the materials and standards that will be permitted to swim in during
the carnival.

If we open for a certain age group — it will open for other age groups.

Bruce Sweating, NN Shivering Sharks — mentioned maybe holding a post
carnival dinner — pushing it back later. Any chance this can happen?

Won’t happen in Perth as will run on time.

Warren Bos: how is Don Gain going with the compilation of the
Association?

Don isn’t here today — Paul Chippchase will ask and revert.

Warren — records don’t include the records when it was just the NSW
Association.
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Wanted to suggest that WSAA can write out to all clubs and ask if any
clubs have any records — we are missing a chunk.

Need to ask clubs to provide anything they may have.

John Stapleton: asked if we could put the year on the back of the
medals?

MR: no — we end up with an excess. You can get your individual club to
engrave them afterwards.

Stacey Thomas, Icebergs: can we start the carnival 72 hour earlier?

MR — no — pools only open usually at 8am.

14.Referee’s report from the Maroochydore Carnival 2025.
Delivered by Race Director — Michael Ryan.

Copy will be provided/sent out with the AGM minutes.

15.Close of meeting

The President thanked all for their attendance. Meeting closed at
1.15pm.
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